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1st Creigiau Scout Group 2015 AGM Minutes 

1. Welcome & Introduction  

Nigel Griffiths welcomed and introduced everyone. 

 

2. Housekeeping arrangements 

Fire Safety and first aid arrangements were detailed. 

 

3. Agree minutes of previous AGM 

The minutes were agreed without objection. 

 

4. Attendance & Apologies 

PRESENT 
• Nigel Griffiths                     Chairman / Beaver Scout Leader 
• William Maddocks              GSL 
• Nick Phillips                          Treasurer 
• Pat Phillips                           Secretary 
• Julia Brice                            Cub Scout Leader 
• Simon Evans                        Scout Leader 
• Steve Carnell                       Asst. GSL 
• Andrew Davies                    Explorer Scout Leader 
• Paul Welton                          Group Estate Manager 
• Jon Campbell  Assistant Beaver Scout Leader 
• Chris Lee-Brassington Assistant Beaver Scout Leader 
• Philip Evans  Assistant Scout Leader 
• David Peate  Assistant Cub Scout Leader 
• Ruth Davies  Hon. Life Member 
• David Pendlebury         Hon. Life Member 
• Margaret Pendlebury         Hon. Life Member 
• Lynn Thompson  CATVOG Area 
• Various Parents, Beavers, Cubs, Scouts 

 
APOLOGIES 

• Rhod Walters          Hon. Life Member 
• Barbara Hughes  Assistant Beaver Scout Leader 

 

5. Receive and adopt the Financial Statement & Report for 2014 Financial Year 

 

Summary 

• Capitation increase explained and increasing costs of uniform / badges etc. – yet no onward costs to 

be reflected in 1st Creigiau subs 

• Gift Aid highlighted as important, well managed and profit returned against 

• Scout Post a success and £1,600 raised 

• Rent and rates stayed static 

• Insurance not featured in return as only paid in Jan – reduction in premium achieved 

• £10K set aside for investments explained  

• Costs for last year were extensive groundworks and the planned programme of improvements  

• Possibility of increased 3rd party scrutiny of accounts above £25K highlighted and explained 

• Questions from the floor invited, none forthcoming 

 

 



Detail 

2014 was a good year for the 1st Creigiau Scout Group and within this period there was a conscious decision by the 

Executive committee to further improve the Scout HQ facility following the improvements to the heating in 2013. 

A few of the improvements that have been made are: 

• New Fencing enclosing the entire facility – this has significantly increased the security of the hall 

which is both a benefit to the Scout Group and also the other groups that rent the hall whether it is 

the Meithrin or party rentals. 

• The additional parking area – although this area has been laid as a temporary solution it has 

increased parking and eased traffic around the facility helping the safety of all users of the hall. 

• Improvements to meet increasing safety requirements 

• Improvements to help Meithrin meet their Estyn inspection requirements 

 

On those last two points, it is important to realise that as we have our own facility there are a number of mandatory 

requirements and expenditures needed to meet the ever increasing regulatory requirements.  This encompasses 

Health & Safety, Fire regulations, Education inspections and in 2014 there was significant effort made especially 

through GSL to ensure we met and where possible exceeded expectations. 

In 2014 the capitation fee has once again increased and is set to continue to rise in 2015; in 2014 this fee 

represented approx. 30% of the fees paid into the group. 

 

In 2014 some of the main areas of focus within the accounts are as follows: 

• Youth programme receipts and income has increased through both subscriptions & gift aid recovery 

which in effect is free money (£2000) for the group. 

• Scout Stamps – 2013/2014 was a very good year for Scout stamps with increased sales and 

reduced returns. Overall approx. £1600 to the group. 

• Rent/ Rates & Amenities – these have largely remained static which in an increasing energy price 

environment shows some benefit of the new heating installed but these things can fluctuate. 

• Building improvements – as highlighted this increased significantly in 2014 and the investment has 

received very positive comments from all visitors; this includes the inspectors that have come to visit 

Meithrin for their license to increase their programme. 

• Uniforms & badges – there has been high levels of expenditure due to bulk purchases of neckers, 

woggles, embroidery and badges and also the number of new helpers within sections due to the 

change in leadership. 

• Insurance - The Insurance for the group in December has decreased based on the improvements 

we have made to security.  Due to the reassessment the payment for the insurance was not 

completed until 2015. 

• This has also resulted in a revaluation of the hall which has reduced by approx. £20,000.  This is not 

a bad thing as now it is set at a realistic level and insured appropriately. 

• The Group’s policy on reserves has remained the same; holding sufficient resources to continue the 

charitable activities of the group should income and fundraising activities fall short.  To this end in 

2014 the Group Executive Committee continued with a policy of holding the sum equivalent to 

approximately four-six (4-6) months running costs that equates to approximately £10,000, in a 

secure fund. 

• The Group’s income and expenditure are slightly higher in 2014 (£25-£30K) and we consider that 

there are insufficient funds to make long term investments viable.  The Group adopts a low risk 

strategy to the investment of funds which are held in cash using mainstream banks. 

• In 2014 the expenditure exceeded income by approx. £8000 so the balance of funds has decreased 

to approximately £20,000.   

 

For 2015 there are further challenges & opportunities that we will see: 

• Materials & equipment – In 2015 we will continue to review whether equipment needs to be replaced 

to ensure we can continue to offer the variety of activities. 

• Capitation – this will again increase in 2015 however a financial analysis has been carried out and 

the Group Executive committee have agreed that this increase will not impact the subscription fees 

that we are charging and this will be maintained at its current level for 2015 which is great to be able 

to report in these challenging times. 

• Increasing regulations – we will continue to ensure we are meeting all requirements 

• Scout stamp sales was lower than in 2013/2014 

• Building improvements – there are still a number of improvements that the committee feel need to 

be carried out and further safety improvements that will help maintain our excellent safety record.  

These will include clearer signage, one way system, and an improvement to the fire circle area. 

• Meithrin have increased to 5 days per week  



• We continue to look for opportunities to increase the rental of the halls either through block bookings 

or parties and want the facility to be as attractive as possible to potential rentals. 

 

Overall from a financial perspective the Scout Group is in a very good position even with the increased expenditure 

in 2014 and helps us continue to provide the best possible Scouting experience for the largest number possible; 

ensuring a secure environment and varied programme for every child. 

 

6. Receive and adopt the GSL's 2014-2015 Group Report 

 

Summary 

• Scouting exists to actively engage and support young people in their personal development, 

empowering them to make a positive contribution to society. 

• We are the UK's biggest mixed youth organisation. 

• Every year we help 450,000 young people in the UK 

• 2014 was out 9
th
 consecutive  year of growth 

• We have a Young person/s Commissioner – Hannah Kentish – the vision in coming years – youth 

participation and voice in increasingly important. 

• The Programme refresh is now officially underway. 

• Total group membership – 83 

• Group Vision for 2015 

o Compliance H&S 

o Finishing investments in the HQ facility 

o Website – better communication 

o 30th Anniversary Celebrations 

 

Detail 

The last 12 months for 1st Creigiau have again been highly successful. All young people within the Beaver, Cub and 

Scout Sections have engaged in varied programmes full of excitement and adventure. We have been delighted to 

see our numbers of young people remaining as strong as ever. However, like last year, such numbers creates the 

on-going problem of leadership; and this coming year the Group will have to continue to seek out extra adult leaders 

to help deliver our Scouting programme if it is to continue to grow and thrive. 

 

Regarding the management of the Group, we have been pleased to oversee the following highlights: 

• New Fencing enclosing the entire facility – this has significantly increased the security of the hall 

which is both a benefit to the Scout Group and also the other groups that rent the hall whether it is 

the Meithrin or party rentals. 

• Installation of the additional parking area – although this area has been laid as a temporary solution 

it has increased parking and eased traffic around the facility helping the safety of all users of the 

hall. 

• Improvements to meet increasing safety requirements 

• Scout Post again was a fantastic group-wide triumph with parents and leaders ensuring our sort and 

delivery was completed effortlessly 

• Overall from a financial perspective the Scout Group is in a very good position even with the 

increased expenditure in 2014 and helps us continue to provide the best possible Scouting 

experience for the largest number possible; ensuring a secure environment and varied programme 

for every child. 

• Going into next year, we see ourselves continuing to address a number of mandatory improvements 

and certifications that are required to progress due to the ever increasing demands of running a 

headquarters like ours. The Group Executive is committed to take on the challenges and ensure we 

have the best facility we can for use by both the Scout Group itself, and also the wider community. 

• Can we take the opportunity to thank all the parents and leaders who have contributed significantly 

towards helping create and maintain this Scout Group over the past year. 

 

7. Reappoint or elect key appointments in the Group Executive Committee (Chair, Secretary, Treasurer) 

Nigel Griffiths was proposed as Chairman, however WGM confirmed that with Nigel now being Beaver Leader a new 

Chairman has to be appointed ASAP to comply with POR. 

Nick Phillips was proposed as Treasurer, Pat Phillips as Secretary. They were duly elected. 

 



8. Accept the opting-in of any section leaders to the Executive Committee 

Nigel Griffiths, Julia Brice, Simon Evans & Andrew Davies are once again opting into the committee. 

9. Appoint the Independent Examiner for the coming year 

Peter Morgan has agreed to fulfil this role again this coming year, subject to our income. 

10. Elect other members to the Executive Committee 

Ian Bailey and Paul Welton were duly elected. 

11. Presentation of awards 

David Peate (Baloo) was presented with the completion of his Getting Started training award certificate by GSL. 
 

12. Vote of thanks and close of meeting. 

 
David Pendlebury from the Chairman of District Executive said a few words which were supported by Margaret 
Pendlebury. There are still 16 Groups in the District; we are one of the strongest groups. He encouraged us to take part 
in more of the District events and not to become too self-sufficient. 

 
      The meeting as duly closed. 
 

13. Social Event 

 
While the AGM was going on inside, outside there were events going on for the Beavers, Cubs and Scouts. Thanks to all 
the Leaders and helpers for organising those.  

 
The evening was rounded off with a few drinks and nibbles while the parents could wander around and ask questions 
and give feedback to the Group. 

 
p.p. Pat Phillips (Secretary) 

March 2015 


